
Kerr Brothers, Inc. provides promotional items
to various companies and governmental agencies.
Kerr Brothers, Inc. was founded by Henry E.

Kerr, Jimmy B. Kerr, and Ross S.
Kerr in 1984, as a metal recycling
business. After the loss of
Henry and Jimmy Kerr, Ross
Kerr decided to change the
direction of the company.

Mr.Kerr launchedanadvertising specialty business
and became a distributorofpromotional products.
In fact, Mr. Kerr noticed there was a great
necessity for this type of business in the
marketplace. In 1991, Ross Kerr became the
principal of the firm and in 1992 he
incorporated the business.

Today, Kerr Brothers is the distributor of
over 500,000 promotional products produced by
manufacturers nationally as well as internationally.
The manufacturers are connected by their associ-
ation with the Advertising Specialty Institute
(ASI), an organization that oversees and ensures
quality and dependability among manufacturers.

For additional information please contact:
Ross Kerr, Owner
3385 Airways Blvd., Suite 128
Memphis, TN 38116
Office: 901. 348.0652
Fax: 901.348.0654
E-mail: brrkerr@msn.com
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Featured Certified M/WBE

The City ofMemphis is working rapidly to establish
programs to develop small and minority owned
businesses. The community based workshop on
“Doing Business with the City of Memphis” held
at theWhitehaven Librarywas a tremendous success.
With a standing room only crowd, representatives
from the City of Memphis-Purchasing, Uniform
Certification Agency (UCA), Black Business
Association (BBA), Renaissance Business Center
(RBC) and the Office of Contract Compliance
(OCC) shared essential information with a very
diverse crowd of interested business owners. Our
outreach efforts will continuewith the nextworkshop
being held at the Benjamin Hooks Central Library
on July 26, 2010 at 6 pm.

Also, the 2010 Disparity Study performed by
Griffin & Strong, PC has been completed and is
available for your review online. Based on the
study, the City has increased utilizing more small
minority andwomen-owned businesses in its projects.
However, a substantial disparity still exists in the

marketplace. Significant opportunities to improve
still remain which we intend to vigorously pursue.

The results of the study provide a road map for my
administration in identifying the best practices that
will help the city expand economic growth and
development for all citizens; ensure equitable
involvement of local, minority and women-owned
contractors; promote a positive fiduciary association
with local businesses; and reinforce social and
economic responsibility toward the local business
community. I look forward to working with you
all in creating more opportunities for locally
owned small, minority and women businesses.

Warm regards,

A C Wharton, Jr.
Mayor

A CWharton, Jr.,Mayor

Herman Morris, Jr., City Attorney

Carlee McCullough, Esq.

Contract Compliance Officer

125 N. Main St., Suite 440

Memphis,TN 38103

Office: 901.576.6210

Fax: 901.576.6560

Carlee.McCullough@memphistn.gov

Joyce Douglas

Contract Compliance Analyst

Office:901.576.6210

Joyce.Douglas@memphistn.gov

Taunya Falkner

Contract Compliance Analyst

Office:901.576.6210

Taunya.Falkner@memphistn.gov

Message from
the Mayor

City of Memphis
Mayor A CWharton, Jr.

Kerr Brother’s Melissa Ivey, Office Manager
and Ross Kerr, Owner

BRAND DRIVEN
“PromotingYour Corporate Image”

City of Memphis
OFFICE OF CONTRACT COMPLIANCE

Disparity Study
“The ResultsAre In”
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TRENDSETTER:
Hess Environmental

Services,Inc.
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NATIONALNEWS

ONTHEMOVE
with the Diversity Developer Incubator (DDI)

For additional information about the Disparity Study
please visit www.cityofmemphis.org/framework.aspx?page=1094

The purpose of a disparity study is to determine if the City of Memphis
still has a compelling interest in continuing the Minority andWomen
Business Enterprise ("MWBE") Program. A disparity study is a fact-based
technique used to establish whether or not underutilization of minorities
and women exists in the purchasing practices of an entity. This fact
based approach must be developed in order to establish the legal
validity of any minority or woman owned business program.

In 1989, the Supreme Court ruling in the case of City of Richmond v.
J.A. Croson resulted in new standards on how local governmental
entities may increase the participation of Minority andWoman owned
businesses through the use of "programs." The ruling required the
employment of a fact based approach to determine whether or not
actual underutilization of qualified firms ready, willing and able to
contract with a governmental entity has occurred. Disparity studies
are generally that fact-based approach. Disparity studies look at the
percentage of minority and woman owned businesses in the relevant
market that are qualified to do work and compares that to the
percentage of contract dollars awarded to the same kinds of businesses.

The Diversity Developer Incubator (DDI), the nation’s
premier comprehensive instructional program designed
to increase minority and women real estate developers, is

in its seventh week. Information about our program continues to spread across the country.
In fact, the Office of Contract Compliance (OCC) has received inquiries about DDI
from other cities. The Executive Minority Program in Real Estate which is a division
of the North Carolina Institute of Minority Economic Development, a nonprofit
organization in Durham, N.C. has fully adopted the program. In addition, the Atlanta
Development Authority-Atlanta, GA has received information in support of starting a
DDI program.We sincerely wish themmuch success with a great program that originated
right here in Memphis.

Currently, DDI has a wide range of individuals in this year’s class, a community activist,
several lawyers, as well as real estate specialists just to name a few professions. Typically,
DDI participants live within the surrounding areas and travel a fewmiles toweekly classes.
However, this year’s DDI class has a young lady that travels to Memphis every week
from Atlanta to attend classes. Like other information enthusiasts, Alecia Crumby was
surfing the internet and ran across information regarding our DDI course. She called
the City of Memphis-Office of Contract Compliance and inquired about the program and
as they say, “the rest is history.” The City of Memphis-Office of Contract Compliance
welcomes Ms. Crumby and the other DDI participants every week and look forward to
working with them to make our community a better place for everyone!

GREENATTHEOFFICE:
WhatYou Can Do

Business and home offices use a significant amount of electricity
for heating and cooling, lighting and operating equipment.

1. Manage office equipment…always activate the power
management feature.

2. Look for ENERGYSTAR qualified products for the Office.

3.Ask your office building manager if your office building has
earned theENERGYSTAR. ENERGYSTAR– labeledbuildings.

4.Use less energy for your commute. (Public transportation,
carpooling, biking, telecommuting etc.)

5.Reduce, Reuse, Recycle

For additional information visit www.epa.gov or mlgw.com
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According to Ms. Crumby, “The DDI classes are a
great concept if you take the information you learn
and the contacts you make and build upon them.
We are receiving one to two years worth of
coursework in 13 weeks and most people have to
pay thousands of dollars to get the information we
only paid hundreds for.

Prior to attending the classes I spoke with the program
manager at the Atlanta Development Authority
about instituting the Incubator inAtlanta; however, I
could not wait and decided to make the trip to
Memphis each week so that I could invest in my own
future. The traveling is not easy, although in the end
the benefits far outweigh the costs.Also I remember
when I first found DDI and I told Taunya Falkner,
Contract Compliance Analyst, I was in Atlanta, she
asked me, ‘how I was going to do it?’, I told her
where there is a will, there is a way.”

Alecia Crumby
Atlanta, GA

On April 22, 2010- U.S. Transportation Secretary Ray
LaHood announced a new bonding education program to
assist qualified small and disadvantage businesses for
government contracting opportunities.

For additional information please visit
http://www.dot.gov/affairs/2010/dot7410.htm



TRENDSETTER

Connie Hess, President of Hess Environmental Services, Inc., an ex-
clusive interview with Compliance online newsletter.

OCC: Mrs. Hess thanks for taking the time to share your experiences
with the OCC and the City of Memphis’ vendors. How did you become
interested in the Environmental Consulting Services? And how long
have you been in the Environmental Consulting Services?

Connie Hess: I became interested in providing environmental consulting
services while I was the director of the environmental division of a local
laboratory. While there, clients would ask me for assistance in making
decisions about their environmental wastes; so in essence I was providing
consulting services. When I realized that I was already a consultant and
discussed environmental consulting with some of my friends in the
business, I decided that was the part of my job I enjoyed the most.

I left the laboratory in January of 1982 and started Hess Environmental
Services, Inc. (HES). After 28 years I can still say it was the right decision.
I love problem solving, the uniqueness of each project, themultidisciplinary
aspect of each project, and the complexity of each project.

OCC:What type of services does HES Environmental Services provide?

Connie Hess: HES provides solutions for industrial, commercial,
and governmental clients. HES provides services for environmental
issues in the following: air pollution control; indoor air quality;
wastewater; drinking water; storm water; Underground Storage
Tanks (USTs); Environmental Property Assessments (ESAs); mold
and bacteria; asbestos and lead based paint; remedial investigations,
corrective actions, and closure for sites with contaminated soil,
ground water and wastes; site monitoring, etc. HES also provides:
industrial plant audits, plant annual reports (such as Tier II, Form R,
and various monitoring reports), and plans (such as Storm Water
Pollution Prevention Plans (SWPPP), Spill Prevention, Control and
Countermeasures Plans), etc.

OCC: Clearly, HES offers a wide range of services. As a business
owner, have you been open to advice along the way? And do you
believe new businesses should be open to such advice?

Connie Hess: As the president of HES I have been open to advice
on business, technical and legal matters. I have received advice
from many sources. I have also provided advice to numerous
startup small businesses. I believe that every business should be
open to advice. I have seen businesses fail because they failed to listen
to advice.

Connie Hess
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Hess
Environmental
Services, Inc.

OCC: Undoubtedly that is really good advice for business owners. The
OCC recognizes the importance of businesses helping the community.
How does your business help the community?

Connie Hess: HES provides our clients with a workable means to
achieve a safer and environmentally cleaner work environment that
ultimately provides the community with a healthier workforce. HES also
helps the community by assisting clients in: proper cleanup of contaminated
sites, proper disposal of hazardous wastes, complying with their air,
wastewater, storm water, and other environmentally related permits, and
complying with their pollution prevention plans to achieve a healthier
community in which to live.

OCC: That's great! Obviously, it is important to establish a distinct brand
in business. How important is branding for your company?

Connie Hess: In consulting, your name is your “brand.” Your reputation
follows your name “brand” and your reputation is yourmost valuable asset.

OCC: Indeed branding is important in business as well as marketing. Do
you employ any online marketing?

Connie Hess: HES has a web site which has been effective. However,
communicating our name and services through print advertising and
personal meetings are just as effective.

OCC: It is easy to see that you have been extremely successful in com-
municating your message and establishing solid business relationships.
In addition, what have been the “Keys to Success” in your business?

Connie Hess:The “Keys” to HES’success has been honesty, integrity, and
putting the legitimate needs of our clients first.Any time HES can save our
clients money on a project without compromising we will.

OCC: That’s awesome! In conclusion, if you had one piece of advice to
give to someone just starting out, what would it be?

ConnieHess:Themost important piece of advice, I’d give someone starting
out in business is listen to the advice of a successful entrepreneur.

OCC: Mrs. Hess, we really appreciate you taking the time to share
your experiences with the Compliance online newsletter and the City
of Memphis’ vendors. We sincerely wish you continued success!!

For additional information please contact:
Connie Hess, President of Hess Environmental Services
6057 Executive Centre Drive, Suite 6
Memphis, TN 38134
Office: 901.377.9139
Email: HES@hessenv.com
Web address: www.hessenv.com



EVENTS

Mid-South Minority
Business Council (MMBC)

Business:BuildingYour Cash Engine
Tuesday,May 18, 2010 @ 8:00am-11:00am

158 MadisonAve., Suite 300
RSVP Requested:

Please callYolanda Dillard @ 901.525.6512 Ext.612

Workshop Series
“How to do Business with the City”

Monday, July 26, 2010 @ 6:00pm – 7:30pm
Benjamin Hooks Central Library

3030 PoplarAve.
Limited Seating:

Please call and reserve your seat @ 901.576.6210

MISSION
Minority and Women Business Enterprise Program

The Office of Contract Compliance serves as the support agency
and administrative arm to the Minority and Women Business
Enterprise (M/WBE) Participation Program.Themission of theOffice
of Contract Compliance is to ensure that the legislative intent of
City Ordinance #4388, which created the M/WBE Program, is
carried out in all procurement activities and opportunities.
Areas of administrative authority and/or enforcement include the
three major areas of City procurement activity: goods and non-
professional services, construction and professional services.

Current M/WBE Goals
Construction 25%

Professional Services 24%
Goods & Non-Professional Services 37%
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We have encountered many people that have
an interest in starting their own business and
they frequently ask “Where do I begin?”
Starting a business is one of the greatest steps
inwealth creation and financial independence.
Becausetheanswertothisquestionismulti-level,
I thought that I would begin with a series of
articles in the Compliance online newsletter

on “How to Start a Business” followed by “How to Sustain a Business” and
include where to go in Memphis for assistance!

The first step in starting a business is to ask yourself a series of questions:

1) What are my reasons for starting a business?

Your answer will define your motivation. Also the answer will vary from
person to person. Ultimately, if you are not starting a business for profit, you
should consider starting a “non-profit.” Because the very definition of business
is a “commercial enterprise”whichmeans “designed for profit.” Just to par-
aphrase a popular lyricist, “If it doesn’tmake dollars, it doesn’tmake sense!”

2) What do I like and love?

Generally speaking, you should take into consideration a demand for your
product or services.Also, your business should be related to something you
like or love.

3) What are my strengths?

Aside from enjoying what you do, you must be good at it or at least be able
to hire someone that is capable of doing the job.When your product or service
is good, people don’t mind paying for it.

4) Howmuch time do I have to devote to my business?

If youdonot have the resources tohire someone towork thebusiness, thenyou
must decide whether you are going to be part-time or full-time. The time you
devote to your business will determine the expected growth of the enterprise.

Now this is not an all encompassing list of what it takes to open a business.
We’re just getting started. Over the next few issues we will jump right into
opening a business. So stay with us and let us know if you have questions
along the way.

Carlee M. McCullough, Esq.
Contract Compliance Officer
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